
Meagan Ranson (00:02):

Welcome to the Church Fuel podcast, insanely practical conversations with real pastors and real church 
leaders to equip you to lead healthy and growing churches.

Meagan Ranson (00:25):

Hi, everyone. Welcome back to the church field podcast. I'm your host, Meagan Ranson, and I am with 
Michael. Hey, Michael, how's it going? It's good.

Michael Lukaszewski (00:33):

I'm so excited about today. It's going to be fun.

Meagan Ranson (00:35):

You're really excited about all our episodes and I love that. You're just here for it.

Michael Lukaszewski (00:39):

I'm going to next time. I'm going to be like, you know what? I'm not really excited about this episode. I 
think it's not going to be worth your time. It's it's so, so it's just average,

Meagan Ranson (00:48):

You know, well, we are in a series of three part series. This is the third of the third and the last so if you 
didn't catch part one and part two, make sure to jump back and start at the beginning of our 
conversation that we had with Nona Jones. She's the author of social media to social ministry. She's the 
pastor of open door ministries in Florida with her husband. She leads the digital strategy for Facebook. I 
mean, she is like a leadership social media powerhouse. And I got to have the conversation with her, but 
Michael and I are going to break down what we had to say. So go back and listen to those parts if you 
haven't already, because it all leads up to this.

Michael Lukaszewski (01:25):

Yeah. And so in this one, right, once you go back and do that and this one, what we're going to talk 
about is what do we mean when we use the phrase digital strategy and why caring about this is really, 
really important to our mission and our advancement of the gospel, but at the same time, it's also very 
critical for your health your, the health of your church, I should say. And you know, if we're being 
effective and if we're being efficient, if we're actually accomplishing the things that we're trying to 
accomplish, and then how, what, how do we, how do we do that in this new world, in this new reality? 
So take a listen to what Nona had to say, her interview with and then Meagan, I'll come back to 
discussing

Meagan Ranson (02:09):

All right. So let's go to like the big picture thing. Let's say that I am a pastor of a church. I am online. I 
have a Facebook page. I have an Instagram page. I am live streaming my services. What is like, what are 
the, what's the first step that you would recommend to someone who's wanting to move more and to 
just being, you know, having a digital presence and having a, like a social ministry, what, where do I start 
with that? What do I need to start thinking about?

Nona Jones (02:37):
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First of all, remember so having a presence is very simple. You just need to be there, right. Just to have a 
presence, but we haven't been called to just be there. You know, when you look at the great 
commission, we were called to go, first of all, that's sending out we were called to make disciples. That's 
actually active that's and then we were called to all nations, which means that it's global, it's expansive. 
And then we were told to teach all that Jesus commanded. And so that requires providing opportunities 
for education. And so I like to give those pillars, because as you think about ministry, you want to make 
sure that one you are going out into the digital landscape. And then I think it's, you know, Facebook 
group, again, it's just a great platform because what it lets you do is it, it's kind of like, think about your 
Facebook presence, like a house where your page is your front porch.

Nona Jones (03:37):

And, and so it's public. Anybody can, you know, drive by it and see what's on your front porch. And 
Facebook live becomes like your front door. So you open the door, you can interact with people on the 
front porch. That's great. But if you want to do ministry, you really need to invite them inside your 
home, inside your living room. And so that's what Facebook groups become. So if you're trying to go to 
ministry I would always recommend, definitely use Facebook groups. Because within groups you can do 
things like, you know, daily prayer. I will tell you, people are much more vulnerable in a group than they 
are in a page because remember the group is the living room, the page at the front porch, right? People 
aren't going to stand on the front porch and say, you know, Hey, I'm being abused.

Nona Jones (04:22):

Will you help me there? But they, in the living room, they will reveal that you can have Bible studies in 
the community that are a much more intimate. So it's not just on your page where people can watch, 
but people can interact. You can have things like polls, where you really get to know people, challenges 
where you get to know people. And so that really becomes the platform that I consider to be the 
foundation for social ministry, because it's not just watching a service, it's not just watching a program. 
Now it's people interacting with one another and discipleship is simply the relational maturation of our 
faith. So we're growing together in relationship with other people.

Meagan Ranson (05:01):

The thing I love about that too, is that it makes their connection with your church, not just about 
consuming content, but about connecting with other people. Was it the only time I connect can connect 
with other people in our church is, is on that Sunday morning, which right now I don't have you know, 
that's a limited time. I'm not really going to be able to build a relationship if it's just on, you know, 90 
minutes on the weekend. So the ability to know, you know, other people in my stage of life, or you 
know, who have the same interests that I have, the ability to reach out to them beyond my own social 
circle, I think is really, really important. And showing up in a helpful way, like not just talking about 
ourselves, Hey, this is what we're doing. This is what we're saying. This is what we think. But like actually 
drawing out that information from other people and allowing them to kind of be the hero.

Nona Jones (05:56):

Yep. That's right. And that's, that is how, because community is about centering other people. And so 
that's how we send her other people and we let other people know that they matter to us.

Meagan Ranson (06:07):
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And that's the great thing about the Facebook group, because you can't do that on Instagram. I mean, 
it's much more, you can a little bit, but it's, it's much more difficult to have a conversation on Instagram 
than it is in a group.

Nona Jones (06:19):

Yeah. It is. It's much more difficult because now you're in a comment thread where you really don't get 
to see and interact with the people. Like you're just responding to what they've said.

Meagan Ranson (06:29):

So here's another tension, all the tensions. So Facebook is one of those places. I love Facebook groups. 
It's my favorite thing about Facebook, but I just keep hearing more and more about people deleting 
their accounts. They're not showing up. They don't want to be there anymore. Like it's declined. It's 
continuing to decline. Do you want to talk about that? What do we do with that?

Nona Jones (06:51):

You know, honestly, the funny thing, the dichotomy of that is the perception is that, Oh, people are 
leaving Facebook, but the reality is Facebook is growing. So Facebook is, Oh yeah. Facebook last year 
was that I think 2.7, no, it was like 2.3 billion this year. It's at like 3.1 billion. It's, it's continuing to grow. 
So there are certain pockets where people are like, I'm leaving, but then what actually ends up 
happening is they leave. And then they end up coming back because they're like, Oh, well, everybody's 
on Facebook and I'm missing out.

Meagan Ranson (07:24):

I wish, I wish everyone could see my face right now because it's like, what? Wait a minute. You're 
kidding. Because you just always hear about people deleting their accounts. They're done, I'm done with 
Facebook, you know?

Nona Jones (07:36):

And, and I, I get that, like, people's people do say that pretty regularly, but no, they, they are not, we, 
we have not experienced the, the massive Exodus that many people think. So it's, it's been interesting, 
but yeah, I think, yeah, there are definitely opportunities for, for Facebook to get better. And I think the 
company is working, working to do that. Uwhen you serve over 3 billion people just, you're just not 
going to get it right for everybody all the time. Ubut I think the important part is just being willing to 
learn and grow and, and figure it out.

Meagan Ranson (08:54):

So what tips you have for increasing engagement or getting the ball rolling and creating conversations.

Nona Jones (09:00):

You know, this is a great question. I think one of the most important things for people to do is, you 
know, don't just make statements, ask questions, and we forget that, like we get so wrapped up in what 
I have to say and what I want people to know what I want people to think that we actually forget that 
look, people aren't necessarily just there to hear your opinion, you know, they're there because they 
want to, they want you to care about theirs too. So I always recommend to people I'm like, listen, ask 
questions, engage with people, respond to their comments when people will take the time to, to say 
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something, respond to their comments and, and let them know that you actually, you know, see them 
that you value them. I think those are the important ways to make sure that people feel valued. So it's 
all about creating connection and engagement. And I think as long as we have that mindset and that 
mentality you can use the tools to do that in many different ways, but it starts with being willing to not 
talk about yourself all the time, take a moment and just be like, Hey, how are you all doing? Those are 
very simple ways to, to kind of expand the awareness of the people that are connected to your, your 
social campus.

Meagan Ranson (10:19):

You talk in your book about a social ministry plan and give great examples about that. Those continued 
questions to ask and making sure that that's always happening and that you don't create this Facebook 
group and then nothing happens. And then no one ever comes back to it because it just just died. You 
know? And I would say that speaks to culture. Some, a lot of it is just creating the culture of 
engagement. You, you need people to see, Oh, wait, other people are commenting. This is questions are 
being, are being answered. Resources are being given. And the more that you have, you can just get that 
started. And when I was a communications director, I would have our staff come in, go in and like, make 
comments. I would have them leave the charge so that people would see the communications 
happening. And when they see that they're more likely to engage because no one wants to be on a, on a 
boat by themselves. They don't want to be the first person to step out there. They're going to wait for 
the momentum to go so they can join the crowd, but we got to create the crowd.

Nona Jones (11:19):

Yeah. I have to create the crowd. I love that. That's good.

Meagan Ranson (11:24):

So my last question for you is what would you say to a church that has only used social media for 
promotional purposes?

Nona Jones (11:33):

You know, that's, that's the typical way that people are using social media? I guess what I would just say 
is there's so much more to digital ministry than just the billboard side of it. And so my hope would be 
that you know, we could get to the place where it's like, you know what, there over 3 billion people on 
these platforms, we want to find a way to serve them and meet their needs. And I think it all starts with 
the mentality. Like that's, what I have found is as long as we have the mentality to serve people, we will 
use the tools to accomplish that objective. So yeah, I'd say, just start with that, start with that goal. And 
just remember we're there to serve Jesus. And I think I think you'll find impact right around the corner.

Meagan Ranson (12:21):

The thing that I love about online is that it builds trust. Yes. And we're so used to that trust being built 
online with everywhere, everywhere else. Like I don't go to a new place without looking at their website 
first. Right. I don't go somewhere new. Yes. It's absolutely. If I want to see a restaurant I'm going to their 
Instagram page, I'm going to look at their food before I walk in their doors. Yeah. Wow. That's really, 
really cool. I love that. Is there anything else that we didn't talk about today that you're like, man, I really 
wish churches thought about, or I really wish churches knew or considered,

Nona Jones (12:53):
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You know, I, I feel like many churches are kind of still waiting to, so-called go back to normal. I would 
simply want everyone to realize like, this is the new normal, so yes, we may all return to a building for 
in-person gatherings, but we have to remember, that's only like maybe an hour, an hour and a half on a 
weekend. People now recognize that they need God all week. And so my hope is through this process, 
our awareness has been expanded so that we will step into the opportunity that God has provided us. 
And that is to be the church 168 hours a week. You know, I think that this is going to be a revolutionary 
change in the history of the church. And I just hope that we will step up to the occasion,

Meagan Ranson (13:45):

This being the new normal, you mean having church online and in person?

Nona Jones (13:49):

Oh yeah. Yeah. It's both. And I think people have been worried because they've been like, Oh my gosh. 
You know, if I, if I invest in online, are people going to stop coming to the building? I'm like, look, it's not 
an either or proposition we have to do. We have to do both.

Meagan Ranson (14:04):

That's really important. I think that's really good to hear. Well, thank you so much for sharing all of your 
wisdom and experience. You should, if you have not checked out known as book, it's social media to 
social ministry, we will link it in the show notes at the end. And I'm not, I just really appreciate you being 
here.

Nona Jones (14:22):

This has been a pleasure. Thank you so much for having me.

Michael Lukaszewski (14:35):

So Megan, I love the idea that our social media as churches, right? That the fact that we should put it in 
the ministry category and maybe not just the media category, but I love the phrase that it should be 
more than a billboard. I thought that's really that's. I mean, that's just more than a billboard is such a 
great thing because so many churches just use social media and really all things digital as just another 
one-way channel to communicate information. And I love that we can do more than that.

Meagan Ranson (15:03):

Yeah. Well, I think to be fair, if I'm going to, you know, just to play the grace card here a little bit on our 
own personal channels, we use our personal channels as a billboard. We talk about ourselves. We share 
the, unfortunately the pictures of food that we're eating. If anybody here follows you on Instagram, 
they're going to see the meals that you're cooking 1000 times a day.

Michael Lukaszewski (15:23):

I do not eat 1000 meals a day. That would be ridiculous.

Meagan Ranson (15:27):

Every, every time I click on your face on Instastory, there is a 90% chance that is a picture of food that 
you have made.
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Michael Lukaszewski (15:34):

I'm going to look at it right now. I'm pulling up my instant story right now. All right, I've got, I've got, I'm 
going to tell you what I got. I got

Meagan Ranson (15:40):

Clear reason. Listen, the only reason you're offended is because it's true and you're trying to defend 
yourself

Michael Lukaszewski (15:46):

Active things on my Insta story right now. Here's what they are. First thing is a, is a quote from Jeff Bezos 
about trends. The second thing is a picture of my kid, right before he got his braces off. The third thing is 
a picture of him right after he got his braces off. And the fourth thing, isn't absolutely awesome. Grilled 
pork chop with this red pepper relish and balsamic glaze every day, 25% of my instant stories are food 
every day, but I'm trying to help the people I'm trying to help the people I'm trying to inspire.

Meagan Ranson (16:20):

You're just making us hungry. Well, that's my mission in life anyway. So it's easy to cheat to take that 
same strategy and apply it to our organization, but it doesn't work like that because we have a personal, 
the people who are following us, we, most of the people are we have a personal relationship with, so 
like my, my parents went to see pictures of my kid because it's their granddaughter. And you know, but 
that's not how that works with an organization. We need to be more interested in the people that are 
following us.

Michael Lukaszewski (16:48):

This totally is a cultural thing. I think you're right. You know, even amid the jokes you're, you're 
absolutely right, is that most of us personally and professionally the tendency, because we're a selfish 
society is to talk about ourselves. And so when we come into church, it's like, let me post about my new 
sermon series. Let me post about all this stuff. And we talk about what we have to offer and to be fair, 
what we have to offer is good and important and makes a difference. And we're excited about it. And 
we should talk about that stuff. However, we have an opportunity and I think that's what no one is 
getting at is we have the opportunity, not just to make announcements, but to do some ministry. And 
that's really what this idea of digital strategy is about, is figuring out what's the point. What's the path 
and what's the outcome that we want to see happen. So we can be intentional about this.

Meagan Ranson (17:40):

So here at church fuel, we have we think that your strategy should help with three things. The first being 
outreach. Yeah. Yeah. And

Michael Lukaszewski (17:50):

I love this topic, right? And so one of the things that we do inside the digital strategy course is, you 
know, we, we talk about really two, two kind of rails of a, a, of a train track, right? That are, that are 
really important as we're communicating, as we're announcing, as we're promoting, you know, doing all 
this stuff is that we have to communicate with our church, you know, and, and no-no talked about this. 
A Facebook group is a great way to stay in communication. Two way communication with our members, 
with our congregation, with our people. An email list is a great way to stay in touch with your 
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congregation. So when they come, make sure you have their email address, so you can tell them what's 
going on, Hey, the service time changed, or we had to, you know, change something like communication 
to our members. Very, very, very important. But with social, what we have the opportunity to do is use 
some of these digital channels at our disposal to actually do outreach, to find people and bring them 
into the life of the church. And so when we're designing a digital strategy outreach, and really this is true 
for a church strategy, outreach needs to be a big part of it.

Meagan Ranson (18:55):

One of the things I was thinking about while you're talking is as far as social media goes, something that 
I would often do is I would like tag local businesses or like on Instagram I would tag the location of the, 
of the city that we were in. And we would actually have people discover our church because they were 
just looking for things to do in Anarbor. But there was, there was something that happened. Some 
there's a bank here that did something I thought was really interesting that the church could absolutely 
do. They have this running bill war campaign. That's like super funny. It's like, you know, like frosty, the 
snowman loves winter. We love to help. And that's like their slogan. And they just like make that up all, 
like, they changed that top part all the time. And it's just like their logo on the bottom, you know, I don't 
know, like birds love to fly.

Meagan Ranson (19:43):

We like to help, like Jim hardball loves to try to win, but never does. We love to help, like stuff like that. 
And they, this past, beginning of the year, they changed that top part to local businesses. Like rock 
paper, scissors loves to make cards. We love to help, like this ice cream store loves ice cream. We love to 
help, you know, and a church could do that and advertise on behalf of local businesses. And like, that's 
just such a service to them. And like, it gets your name out there. And these businesses are like so 
excited that somebody else made a billboard about them and they're sharing it on their social media. 
And like, it's just a, that was a really cool strategy.

Michael Lukaszewski (20:25):

And it's such a, it's such a convergence of all these things, right. Cause we said it's digital strategy to help 
with three things. And that billboard story, is it outreach? Is it building community or is it advertising? 
And it's probably all of those. Yes. In one, in one campaign that here's a, here's a local bank saying, Hey, 
we're, we're part of the community by featuring businesses. They're probably trying to get new 
customers at the bank. I mean, or they wouldn't be doing it and they bought billboards. So I mean, but 
that, that's, I love that idea that reminds me of Jeff Henderson and his, his for campaign stuff, which if 
you're a Churchill member that stuff is in your is in your, and then it's on the member site. But if you're 
not, you should just go get it from Jeff. And it's really, you know, the church should be for the local 
community and by spotlighting the local community on your pages, on your feeds on all those different 
places, you're showing that you're for the community and it's actually one of the best form of 
advertising that you could do.

Meagan Ranson (21:27):

Yeah. I love that. So we, okay. So let's get back to your strategy should help with the first thing was 
outreach. You already mentioned all three, but let's talk about the second one building community. 
Yeah.

Michael Lukaszewski (21:36):
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This is a, this is a good one. And no-not talked about the idea of using Facebook groups for this. And I 
know Megan, you and I have talked about this. I, you know, again, being totally transparent, I have a 
love, hate relationship with Facebook.

Meagan Ranson (21:49):

I think most of us do. Yeah. Most

Michael Lukaszewski (21:51):

People do. And so I think that groups are, are the, the redeeming factor for me. Yeah. You know, our 
church feel members group is on there. I'm a part of a couple of other groups that I contribute to and 
talk to.

Meagan Ranson (22:07):

I have a handful of Facebook groups that I love being a part of. Yeah.

Michael Lukaszewski (22:11):

Here's the thing. And no-no talks about this in her book is your church can have a Facebook group. And 
if your church isn't on Facebook, then you could do this elsewhere. It's not like the strategy is just 
limited to Facebook. But, but it works really well on Facebook is to create a group where you can 
actually build community in it. And people do talk about stuff differently in a group than they do publicly 
on a page.

Meagan Ranson (22:34):

Yes. For sure. Because it's there, there's a trust factor there it's not public. Usually a group is something 
that you have to join. So you know, your mom isn't necessarily going to see what you're saying. I love 
food in there. Yeah. You're not posting well. I mean, sometimes that happens. You, you do sometimes, 
but, but listen, you know, it's just, it's a different vibe. It's a different context. And there's just a diff 
there's different ground rules inside of a group than there is to a page. A page is like I'm, I'm talking to 
an anonymous organization where inside of a group, I'm talking to actual people, I see their names and 
see their faces. I can look at their pictures.

Michael Lukaszewski (23:12):

Yeah. And a page is actually a better use for the third part that a thing that we'll talk about in just a 
second, but a Facebook group is great for building community. So, you know, to put this in the strategic 
framework, how are we going to build community? Right. It starts with a commitment to do it. And then 
there's probably a people component of it. Like what people are, are we going to engage to do this? And 
then all the way at the end, like Facebook group becomes the tactic. And so the tactic can change. And 
that may be what you choose. And that's fine. I think that'd be a good choice, but building community, it 
goes all the way from, you know, why do we need to be a community, build a community that even gets 
into our definition of like what a church is. And so that, that can be really big and philosophical into 
people that we're going to use into, you know, what, what do we share? What do we talk about 
developing a schedule and who's running it and then all the way to what literally, what platform do we 
build it on? Right. That's, that's kind of the strategic flow. And then what's the win, you know? Well, how 
do we know what an effective community it looks like you have to wrestle through that and answer that 
question. Yeah.
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Meagan Ranson (24:13):

And they're like, you, you use, you, you you're defining Facebook as a tactic. I love that because there 
are so many different places that you can build this community. It doesn't have to be in a Facebook 
group. I know a lot of churches are employing church apps. Yeah. I would just throw a caution out there 
though. Think about where people already are. It is really, really difficult to get people to adopt a new 
concept. It's way easier to just show up where they already are, but to get people to start integrating 
something new into their life, especially when they're already, like, I probably have, I don't know, almost 
70 apps on my phone. Like, it's ridiculous. I have so many apps and I just, I can't handle another one. So 
yeah.

Michael Lukaszewski (24:58):

I, I mean, I've got my church app on there and I think I may go to it maybe once a month. I mean, I pull it 
up on my, on our Apple TV to watch the service participate in the service, but that's it,

Meagan Ranson (25:10):

He said one time that he said some statistic and I'm just going to make some numbers up, but I'm really 
close that people spend 90% of their time and top and three apps. Oh yeah. And so the rest of us are 
fighting for 10% of attention.

Michael Lukaszewski (25:22):

Well, there's a law, there's a, I can't remember the name of the law. It's like, Wolf's will slaw or 
something like that. Zips Lawler, Wilf law, or something that, whatever, whatever you use the most 
amount of time you use the second, most thing, 50% of the time. And you use the third thing, 50% of 
the time that you used the second thing. And so it's like this, this trailing off. So yeah, you use five or six 
apps on your phone the most, and then that's it. So anyway, you can make an app. You can make a 
Facebook group. You can make, if I was, if I was a church in Silicon Valley and it was made up of all like 
tech startup people, your community could be on Slack. Yeah. I mean, that goes back to what we 
wouldn't know your church, know your community, know where you ask them, what tools do you use?

Michael Lukaszewski (26:03):

What social tools do you use on a daily basis and go with that, right? Yeah. So let, let me, let me throw a 
little caution out. So here's cause everything's a trade off, right? All strategy is a trade-off strategy by 
definition should limit your choices. If your strategy doesn't limit your choices, then you, then you're 
doing it wrong. Strive constraints. Yes. It is a constraint. It is saying by definition, here's what we're not 
doing. Here's what we are doing. And here's what we're not doing. And you can't make everything fit 
into your strategy or else. It's not a good strategy. So when you're talking about where do we build this 
community? You can't build it everywhere. You gotta where to build it. And so there's pluses and 
minuses. There's tension for everything. If you build it on Facebook, you're building a community for 
another product and platform.

Michael Lukaszewski (26:54):

Let's just be honest, like, like that, that could disappear their business. You are building their business. 
And I know people have watched documentaries about this and they get weirded out about it. But like 
literally your engagement, your data, all of that stuff, it flows up, you're building their business. If you 
build it on Facebook, the flip side of that is, you know, what a large part of your congregation is already 
on there. And so why fight it? And so you have to, there's, trade-offs either way. And I think good 
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strategy wrestles through that. And at least has honest conversations and backup plans. You know, if 
something happened.

Meagan Ranson (27:31):

Yeah. Well, at least you're aware, you're not like walking into something blind, assuming that I'm going 
to build this church up and everyone's going to join it and they're going to love it and engage on it every 
single day. Like not being blind, walking into like a strategy that you've not really considered what the 
path is going to need to be to get there.

Michael Lukaszewski (27:48):

Yup. So that, so strategies should help with, you said three things, you said outreach, you said building 
community and then advertising promotion. And maybe this is the billboard, you know, there, there's a 
little bit, little bit of billboard. It's more than a billboard, which is the title of this, but there are some 
billboard functions that are fine. I mean, the words are okay.

Meagan Ranson (28:07):

Yup. We need people to know when our service times are. Yeah.

Michael Lukaszewski (28:10):

So, and actually, you know, to what no-no talked about, I think Facebook groups are good for 
community and she talked about a Facebook page kind of being like the front porch and the group kind 
of being more like the living room. I think that's a helpful analogy. And so one of the benefits of having a 
Facebook page is literally to run advertising campaigns. And this is not something we should be afraid of. 
Yeah.

Meagan Ranson (28:33):

Do you want to talk more about that? Cause we use that a lot for at church feel totally.

Michael Lukaszewski (28:38):

I mean, that's, that may even be how you found this podcast is you saw a post on Facebook and 
sometimes we turn those posts into ads and we have people running ads on Facebook. And there are a 
lot of the world runs ads on Facebook and Google and all the different other places. And so don't be 
afraid of this. If your church is doing helpful stuff, if your church is a key part of your community, then 
advertising and promotion and stuff that feels super businessy. And like, are we even supposed to be 
doing this? Those are just tools and tactics to get the word out. If you have something worth getting the 
word out about, then don't feel guilty about using modern tools and tactics to do it, do it tastefully, do it 
do it respectfully. And if you want it to be effective, don't make it all about you. The best advertising, like 
your bank bank, billboard example is not, is not all about you. It's about what you're doing in the 
community and purpose and other people and all that. And so you can get people to help do this. And 
you should, Dave Adamson talks a lot

Meagan Ranson (29:42):

About, he's a big YouTube fan and he talks about titling our sermons and content that we're producing. 
And we, you know, we really like, we love our are catchy, you know, puns and you know, really 
interesting and unique mysterious sermon titles. But nobody's searching for that.
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Michael Lukaszewski (30:00):

It's like, if you have a sermon on like marriage and divorce, you know, like so many, so many people call 
it something cute, like a house divided. And then they put the date, right. House divided February 1st, 
2021. And that's the title of the YouTube video. What you should call it is, you know, help and hope for 
people going through divorce and that's or whatever, like call it what

Meagan Ranson (30:23):

It is. Yes. And then promote that. And that's fine for your in-person stuff. Right. You can treat your in-
person content completely different than your online content, like call it house divided in your service. 
Yeah. That's fine. That's fine. That's fine. Yeah.

Michael Lukaszewski (30:38):

But that's simply recognizing the fact that Hey, being, being digital means putting stuff where people are 
likely to find it on their own, that's what's called organic. Right. They'll just, they're going to, why would 
you put it out there if you didn't want people to find it? So name it, right. Title it, right. Do some 
research, figure out some best practices and put it out there. That's organic. And then you can pay for 
eyeballs or ear balls, ear lobes, ears, ears. How do you say that? I bought yours

Meagan Ranson (31:08):

Ears and eyes. I don't know. I'm trying to say, I'm saying I'm like, what's the

Michael Lukaszewski (31:13):

Equivalent of an art, like you can say, I, or you can say eyeball and you can say ear, or you could say ear 
ears. I know it just doesn't sound right. Once two syllables, one, one it's like those off the whole 
cadence. Anyway, my point is you post stuff organically for people to find it and that gets out there. But 
then when you find something that starts to resonate, turn it into an ad, pay to throw fuel on the fire 
and get more people to, to, you know, to see it or listen to it.

Meagan Ranson (31:41):

Amen. Preach it, sir. That's it. Amen. That's it? That's all. That's all we got coming up. Well, let's just end 
here with talking about what the new normal is. Cause I that's a phrase that none of us really want to 
hear anymore, but I think it's important. I miss the old normal. I know I don't miss the old normal. I don't 
miss it. I mean, I miss, I miss seeing my people and be an in person, but I think we've really the church 
has grown a lot and we are really at a prime opportunity to be able to connect with people that we 
never had, that we never had this strategy for before, because we were just concerned about brick and 
mortar. And yeah,

Michael Lukaszewski (32:19):

I was, when I was saying, I miss the old normal, I was being much more shallow than you and saying like, 
I miss going to movie theaters and restaurants, but you're totally right.

Meagan Ranson (32:28):

Expected that you should have expected. No, you're totally right. This is an opportunity. This is the 
opportunity. And what I was getting at was that the like hybrid is the new normal. So even we can be in 
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person all the time. Like we're still going to need to be more than just present online. Yeah. Because we 
can't just be present and expect that to be enough.

Michael Lukaszewski (32:49):

And it goes back to what Noah said. And I think she's right on with this. And I really would, I mean, grab 
her book and read it because we have ministry opportunities on all these channels and what strategies 
should do. And that's kind of what we're talking about. Right. What strategy should do is it should 
enable more ministry to happen. We're not talking about a strategy to reduce costs or anything like that. 
That's like businessy stuff. It's like, sure, that's going to be somebody's job or get butts in seats. Yeah. It's 
not about that. It's about doing ministry to real people. If them coming and being in the seat helps 
facilitate that then great. We're for that. We're for all of that, but you're totally right. This hybrid, this 
new normal stuff. We got to view it as an opportunity and we have to devote. So if you had a strategy 
before you need a better one, now, if you had a halfway strategy before you need a new one now, 
because you've got new opportunities beyond the Sunday service beyond just creating content and 
distributing it one hour a week, you have the world is wide open to you now, and that is scary, but that 
is a huge opportunity.

Meagan Ranson (33:55):

Yeah. Which is what this digital strategy course. I'm so excited that is getting released really soon. It's 
going to really help us take a look at what we, what our strategy was pre all of this and what our 
strategy needs to be moving forward to adapt. I had somebody tell me lately that the number one 
leadership principle we often go up to is, is planning like the highest leadership quality is the ability to 
plan really, really well, but that's not right. The actually the highest leadership ability to have is agility 
and agile leadership is like the key factor to us being successful and consistent and being able to grow 
our church and our organization and a healthy way. And so we just need to learn how to adapt and be 
agile. And our digital digital strategy course is going to kind of walk us through what that needs to look 
like.

Michael Lukaszewski (34:42):

Yeah. I love that. So let's circle it all the way back around to my Instagram posts about food. When I was 
joking, when I was joking about that, the very first thing I've said, I said there was a, here's a quote 
about tactics or trends or whatever. And this is what Jeff Bezos said. Of course of Amazon he said, if you 
fight external trends, you're probably fighting the future, embrace them. And you have a tailwind. You 
can not like it or like it, and that's a fine conversation to have, but it doesn't matter. The trends are the 
trends. The direct, the future is the future where things are going is where things are going. And I think 
you're absolutely right. Adapting, innovating, changing, holding our purpose very tight, but, but creating 
a strategy based on reality is what we need to do right now. Right.

Meagan Ranson (35:30):

Well, any last final parting thoughts before we wrap up the season,

Michael Lukaszewski (35:34):

I feel like I should always have something intelligent to say an

Meagan Ranson (35:38):

Hey, listen, that's fine. You ended your Instastory on pork chops and that's all that we need.
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Michael Lukaszewski (35:41):

Listen, here's my, yeah, this, this is my wrap-up. 

Meagan Ranson (35:45):

I knew all it had to do was mention food and you'd be inspired.

Michael Lukaszewski (35:49):

My, my wrap-up is balsamic glaze is not used enough. We should use that more, go to the store and get 
some balsamic glaze. It's basically a balsamic vinegar reduced and they add some type of sweetener to 
it. You can make it yourself if you want, but you can just buy it and drizzle it on top of vegetables on top 
of pork chops and it makes everything taste better. Not everything. I'm not a huge balsamic fan. It 
doesn't, it's sweeter. It's sweeter than balsamic. It's not I'm skeptic. Try it out. Go follow me on that.

Meagan Ranson (36:19):

What do you put it on besides pork chop? Cause I don't really like pork chops.

Michael Lukaszewski (36:21):

You could put it on chicken. You can put it on and it's pretty, you can drizzle it around your plate and 
stuff, but balsamic glaze give that a job.

Meagan Ranson (36:31):

Demi glaze is the best glaze to put on anything.

Michael Lukaszewski (36:34):

Wow, sure. Go for it. I mean, so kind of

Meagan Ranson (36:36):

Like gravy and it doesn't get any better than gravy. I don't like gravy. Oh see, this is where, Oh man. Oh 
no.

Michael Lukaszewski (36:42):

For the church church field pockets. It's coming up. It's all about food.

Meagan Ranson (36:48):

All right. Well thank you so much for listening. If you got this far as we're talking about pork chops and 
what glazes work best for your food, I'm sure that's why you came here today. We cannot wait to start 
season four. That will be coming out. Who knows when you know we're gonna future, we hold it loosely 
sometime in the future. We, we are still working through that strategy and that's totally fine. We are 
agile. We will adapt and we will let you know what that's going to be.

Michael Lukaszewski (37:13):

Season four will be all in person in the building. So if you want it, you have to come.

Meagan Ranson (37:17):

https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2141.96
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2145.74
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2149.58
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2179.01
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2181.53
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2191.4
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2194.46
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2196.44
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2202.83
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2208.14
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2233.55
https://www.temi.com/editor/t/RDzQaF2rYHNo00ZsQR6ckcledh1Z1UjiqifcSorPo34FvPHbGe53MItfvEEGKtLBuDHk39SQOBR82QbToncvB79nM0g?loadFrom=DocumentDeeplink&ts=2237.72


Can you imagine how great would that be? If we just went from like never seeing anybody to like 
hundreds of people altogether all the time, but I'll grill the pork chops in the parking lot with Demi glace. 
Balsamic goes, we'll see you guys later.


